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From the Chief Appraiser:
Welcome to the 2015 annual report of the Orange County Appraisal District. This report
will provide an overview of the goals and accomplishments of the appraisal district
during the 2015 appraisal year. Some of the highlights provided include results of the
district’s appraisal processes, results of testing performed by district management as
well as the Texas Comptroller of Public Accounts, Property Tax Assistance Division,
results of the appeals process and the certified values as reported to the taxing entities.
Significant Accomplishments for 2015
During the 2015 year, the appraisal district Board of Directors approved the remodeling
of the district office. This included replacing light fixtures, carpet, new entry doors,
removing old paneling from the board room, a new sign and installation of a flag pole.
Significant renovations had not been performed in over 15 years.
The district was also able to purchase software designed to complement the existing
computer assisted mass appraisal (CAMA) software which will allow the appraisers to
fully transition to a paperless appraisal inspection process. This process will allow the
appraisers to work more efficiently, saving time and resources as well as increasing
accuracy.
Real Estate Market / Economy
As mentioned in previous reports, the economy and more specifically, the real estate
market has been somewhat sluggish over the past several years. The average
unemployment rate for the county in 2015 has been approximately 5.8% (April, 2015).
The January 2015 unemployment rate for Orange County was 7%. Since 2005, the
unemployment rate for the county has ranged from 4.5% in April 2007 to 11.9% in
January 2011. Since that high, the rate has trended downward to the upper to mid-6%
rate being seen currently. Unfortunately, the low rate of 5.8% is 1.3% higher than the
Texas average and .8% higher than the National average. This downward trend is
beginning to show an effect in consumer confidence in the real estate market. Based
upon discussions with real estate professionals, data from the Orange County Multiple
Listing Service, fee appraisers and other sources of sales data, a slightly positive shift can
be seen in the market, especially during the third quarter of 2014. Although we have
not measured a significant increase in the number of sales, there appears to be some
increase in the sale price of the properties being sold. This was confirmed during the
district’s value testing phase. Minor adjustments were made to one class of home and
changes to the garage schedules were made. Significant changes were determined in
the manufactured home schedules based on sales that indicated that the district was
below the market for these properties. Commercial properties such as hotels saw some
increase in value based upon occupancy and income changes. Industrial properties
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some change in value due to changes in inventory as well as replacement of old
equipment and units. An indication of new construction for future years was also
observed.
Unfortunately for the district, the Orange County Board of Realtors chose to merge with
the Beaumont Board of Realtors and a decision was made not to allow our membership
or access to the multiple listing service. This decision will severely hamper the district
from obtaining the sales information so vital in building our schedules, testing the values
and defending the values before the Appraisal Review Board, in mediation hearings or in
court proceedings. Although the district will work diligently to obtain sales data, the
MLS decision could have a negative effect on our appraisals as well their uniformity.
The district does have an employee whose primary responsibility is to acquire and
confirm sales and income/expense
information for use in the appraisal
process. This is done using direct mail
out or phone contact to any properties
for which an ownership change has
occurred. It is our hope that the district
can continue to acquire an adequate
data base of verified sales to perform
the appraisal tasks as required by the
Property Tax Code.
Appraisal Process
Inspections for 2015 were
accomplished primarily using a current
version of Pictometry aerial photography and on-site inspections as necessary. The
district’s GIS department has developed a process which places the drawings of all
buildings as a layer over the aerial photographs which allows the appraiser to easily
determine if any changes were made. These photos show every property from all four
sides and in most cases allow for measurements to be made from the office. While in
the “field”, each appraiser has a tablet computer and is able to make any changes to
property live using wireless internet.
Appraisal Notices and Appeal Hearings
On April 15, 2015, the district began mailing appraisal notices to homeowners and
owners of other real property. Notices for business personal property were mailed on
May 29, 2015 and notices for industrial and mineral properties mailed by the industrial
appraisal firm on May 29, 2015. All property owners were given a minimum of 30 days
to file an appeal with the district for a hearing with the appraisal review board and
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anyone wanting to meet with an appraiser to discuss their appraisal was given an
opportunity to do so.
Conclusion
The Orange County Appraisal District and more importantly, the citizens of Orange
County are very fortunate to have highly qualified and dedicated employees who are
concerned to provide accurate and fair appraisal and quality service to the our
customers, the taxpayers and taxing entities of the county. Going forward, the district
will strive to find methods to improve accuracy, quality service and efficiency in
producing the appraisal product in compliance with the laws of the State of Texas. We
are also blessed to have a forward thinking Board of Directors who understands the
importance of qualified employees, a clean and professional workplace and the tools
necessary to perform the required tasks. The combination of the two has and will help
the district maintain its standing as a leader in its field.
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MISSION STATEMENT
The mission of the Orange County Appraisal District is to discover,
list and appraise all property located within the boundaries of the
district in an accurate, ethical and impartial manner in an effort to
estimate the market value of each property and achieve uniformity
and equity between classes of properties. This will be
accomplished by maintaining the highest standards in appraisal
practices and law, guided by the goals of providing quality service
to the taxpayers and taxing entities and by developing personnel
who are professional and knowledgeable.
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The Orange County Appraisal District, although funded by the taxing entities of the county,
is a political subdivision of the State of Texas created by the Texas Legislature in 1979. The
operations of the appraisal district are governed by the Constitution of the State of Texas,
the Texas Property Tax Code, and the rules of the Texas Comptroller’s Property Tax
Assistance Division.

Governance
Board of Directors
The Orange County Appraisal District is governed by a 5 member board of directors who
are elected by the incorporated cities and towns, the school districts, the county and if
entitled to vote, the conservation and reclamation districts that participate in the District.
The primary responsibilities of the board of directors are to:
* Establish the District’s office;
* Adopt the District’s operating budget;
* Contract for necessary services;
* Hire the chief appraiser;
* Appoint the Appraisal Review Board;
* Provide advice and consent to the chief appraiser concerning the appointment of
an agricultural advisory board;
* Make general policies on the appraisal district’s operations; and
* Biennially develop a written plan for the periodic reappraisal of all property within
the District” boundaries.
To be eligible to serve on the Board of Directors for OCAD, a person must have resided
within the boundaries of the county for at least two years prior to their appointment.
Their terms are not staggered and there are no legal limits to the number of terms a
board member can serve.
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The 2015 Board Members include:
Tim Schossow – Chairman
Hughie Allen – Vice Chairman
Laura Floyd – Secretary
Lynda Gunstream - Member
Tim Andrews - Member
Michael Cedars – Chief Appraiser
Chief Appraiser
The chief appraiser is the chief administrator of the appraisal district, and is appointed
and serves at the pleasure of the board of directors. The chief appraiser must be
licensed (or actively working toward licensing) as a Registered Professional Appraiser
(RPA) through the Texas Department of Licensing and Regulation. The role of the chief
appraiser involves the coordination and administration of the appraisal district office
within the framework of the philosophy and objectives established by board policy,
consistent with statutes and standards of regulatory agencies, and in accordance with
administrative regulations and procedures. The current chief appraiser is Michael
Cedars, RPA. Mr. Cedars has served in the role of chief appraiser beginning in January of
2004.
Appraisal Review Board
The Orange County Appraisal Review Board consists of five members appointed by the
Board of Directors of the Orange County Appraisal District. Members of the Appraisal
Review Board (ARB) serve two-year staggered terms and are limited by law to serving
three consecutive two-year terms. To be eligible to serve on the ARB, an individual
must be a resident of the district and must have resided in the district for at least two
years. Board members are also required to attend annual training classes to be eligible
to serve in any given year.
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The responsibilities of the appraisal review board include:







Determining protests initiated by property owners;
Determining challenges initiated by taxing units;
Correcting clerical errors in the appraisal records and the appraisal rolls;
Acting on motions to correct appraisal rolls under Section 25.25 of the Property
Tax Code;
Determining whether exemptions and special appraisals are improperly granted;
and
Taking other actions or making other determinations authorized by the Property
Tax Code.

The 2015 Appraisal Review Board consisted of the following members:
Weldon Townsend – Chair
Joe Williamson
John Martin
James Spears
Vicki Bingham
Agricultural Advisory Board
The Agricultural Advisory Board for OCAD is a five member board appointed by the Chief
Appraiser with the advice and consent of the Board of Directors. The responsibility of
the Agricultural Advisory Board is to advise the Chief Appraiser on the valuation and use
of land that may be designated for open-space agricultural or timber land within the
District and to assist in determining typical practices and standards used in various
farming operations. This board serves at the will of the Chief Appraiser.

Agricultural Advisory Board Members include:
Harry Corbett
James A. Jenkins
Royce Scales
Robert C. Armstrong
Dan Harris
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Taxing Jurisdictions Served by OCAD
The Orange County Appraisal District is responsible for appraising all properties for each
taxing units that have territory located within the 380 square miles of Orange County.
The list of taxing entities with territory in the appraisal district includes:























Orange County
Orange County Lateral Road
Orange County Navigation and Port District
Orange County Drainage District
Bridge City ISD
Little Cypress-Mauriceville CISD
Orangefield ISD
Vidor ISD
West Orange-Cove CISD
City of Orange
City of Bridge City
City of Pinehurst
City of Vidor
City of West Orange
City of Pine Forest
City of Rose City
City of Port Arthur (split with Jefferson CAD)
Emergency Service District #1
Emergency Service District #2
Emergency Service District #3
Emergency Service District #4
Water Control and Improvement District #1
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Legislative Changes
For 2015, the 84th Texas
Legislature produced several
pieces of important legislation
affecting the Texas property tax
system, taxpayers and the
various taxing entities. The
following list describes some of
the most important changes:













HB 1463 and 1464 –
Requires that many of the
notices sent to taxpayers be sent using certified mail.
SB 1 – Added $10,000 to the state mandated homestead exemption for school
districts increasing the exemption from $15,000 to $25,000.
H992 – Granted the 100% disabled veteran exemption to the spouse of a disabled
veteran who would have qualified for the exemption if the exemption had been in
effect on the date the disabled veteran died.
HB 1463 – Requires the district to send special notifications to persons receiving an
Over-65 exemption before the exemption may be removed.
HB 1464 – Requires special notice to person over 65 who currently receive special
valuation for agricultural or timber before the special valuation may be removed.
SB 849 – Sets a new rate schedule for binding arbitration hearings.
SB 593 – Requires parties involved in appraisal litigation to attend pretrial
settlement discussions within 120 days from the time one of the parties files a
written request for the hearing.
SB 46 – Interior photographs of a property taken by a district employee is
confidential for purposes of Section 552.15 of the Government Code.
HB 394 – The appraisal district website is restricted from including a photograph,
sketch or floor plan of an improvement to real property that is used for human
habitation. Information that indicates the age of a property owner (O-65) is also
restricted.

The appraisal district maintains a detailed list of property tax law changes enacted by
the 84th Legislature in its offices which is available for inspection.
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Goals and Objectives
Income Approach
The income approach is one of the three approaches to value and is primarily applicable
for properties which are typically used to generate income. Over the 2015 year, the
appraisal district has made an intensive effort to collect and verify income and expense
information to use in the appraisal of several property types. The income approach was
used for 2015 as the primary value indicator for hotels / motels within the county. This
approach was also used as a secondary approach for individual properties where income
and expense data were obtained and verified. This data is frequently obtained during
the appeals process and is used at that time to defend or correct the district’s values
presented to the Appraisal Review Board.
Geographic Information System (GIS)
Texas Comptroller Rule 9.3002 requires that all Texas appraisal districts develop and
maintain a system of maps covering the county, drawn to scale, showing property lines
and include account numbers and which is updated annually. Orange County Appraisal
District has developed and maintains digital plats for every real property within the
county as well as orthographic and oblique aerial photography flown at various
elevations for the entire district and on a biennial cycle. The District’s geographic
information system (GIS) department has developed several “layers” including sketches
of all buildings, taxing units, agricultural and timber properties, property ownership,
deed references and other property related data.
In 2014, the district converted all drawings of each structure in the district’s appraisal
software and had them geo-referenced to allow the GIS department to place the
drawing over the aerial photographs. This allowed for a much more efficient discovery
process where the appraiser can readily see any improvement changes and then
schedule the property for an on-site inspection if required.
Sale and Income/Expense Data
The Orange County Appraisal District has an employee designated with the
responsibility of gathering sales and income/expense data to be used in the appraisal
process. In 2015, the appraisal district was restricted from being a member of the local
multiple listing service. Since that time, other methods of gathering and verifying sales
and rental information have been used. These include mail-outs to buyers and sellers of
properties as found through the deed records, contacts with realtors and real estate
appraisers, websites which show sold and listed properties (Loop Net, Zillow, etc.) and
phone calls or visits to properties with “for sale” or “sold” signs.
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Mobile Office
OCAD is currently working with Tyler Technologies to implement a new program which
will allow the district’s appraisers to more efficiently use tablet computers in the “field”.
This program combines the geographic information system, the computer mass
appraisal system, the Pictometry aerial photography and the Apex drawing software
into one cohesive system which will allow the appraisers to work either specific
properties requiring on-site inspection or areas requiring a general inspection.

Financial Report
The financial results for 2015 of the Orange County Appraisal District reflect a focus of
conservative fiscal stewardship and utilization of the District’s financial and personnel
resources. The finances of the District are presented in the annual budget and the
audited financial statements each year.
Budget
The District’s budget must be prepared and presented to the Board of Directors and
participating entities by June 15 of each year. The board of Directors holds at least one
public hearing required to be held by September and then adopted by September 15 th.
The budget outlines the objectives as set out by the chief appraiser and approved by the
board of Directors and describes the operating and maintenance expenditures by
category, personnel breakdown showing staffing levels and salary ranges as well as a
detailed schedule of capitalized equipment to be purchased.
Audited Financial Statements
The financial statements of the district are audited annually by a Certified Public
Accountant in accordance with generally accepted accounting standards. The Board of
Directors reviews the budget with the chief appraiser and appropriate district staff for
any necessary revisions or recommendations. The Board of Directors al reviews the
financial audit with the District’s auditor to understand any comments contained in the
auditor’s findings and to receive any recommendations in relation to the financial
operations. For 2015, the financial audit was considered “clean” with no
recommendations.
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GENERAL STATISTICS
Appraisal Year
2013

2014

2015

Financial Budget

$1,470,074

$1,577,923

$1,662,464

Budget Change

-$ 39,686

$ 107,949

$ 92,791

-2.6%

7.3%

5.9%

%age Change
Budgeted Personnel

17

18

18

2013

2014

2015

Total Market Value
(County-wide)

6,422,230,691

6,633,984,482

6,908,899,343

Total # of Accounts
(County-wide)

75,394

78,211

77,696

Appraisal District Comparative (Based of 2014 Data)
Appraisal
District

Budget
Amount

Population

$ / Person

Parcels

$ / Parcel

# of
Employees

Parcels /
Employee

Orange

1,577923

82,957

$19.02

78,211

$20.17

18

4345

Chambers
Galveston
Hardin
Jefferson
Jasper
Liberty
Victoria

1,582,600
4,929,144
1,502,121
7,454,779
1,180,000
2,566,400
1,937,572

36,812
306,782
55,417
252,358
35,649
76,907
90,028

$42.99
$16.06
$27.11
$29.54
$33.10
$33.37
$21.52

39,330
180,947
62,519
152,757
43,388
110,229
59,465

$40.24
$27.24
$24.02
$48.80
$27.20
$23.28
$32.58

10
46
15
44
16
32
23

3933
3934
4168
3471
2711
3447
2585
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Appraisal Process
The 2015 appraisal year began in
August of 2014. The district
utilized the efforts of five real
property and one personal
property appraisers as well as the
supervision of the Deputy Chief
Appraiser. This process took
place over a period of eight
months. For 2015, the district
utilized aerial photographs flown
in January as well as the district’s
Geographic Information System
software in the discovery process.
These systems allowed the real property appraisers to visually inspect each property
form the office. In this process, the district’s GIS department created a layer of
improvement drawings which are placed over the corresponding aerial photographs
allowing for any differences to be easily observed. Each appraiser was responsible for
looking at all properties in his or her area for any improvements that appeared different
than the aerial photographs and then measuring the change either using the digital
tools available through the district’s software or by an on-site inspection.
Unimproved real estate is also inspected using the district’s GIS. This system allows for
the appraiser to inspect the property for determining the amount of road frontage, the
configuration, the location of easements and ditches and whether they had an influence
on the value and any other influence on the property from outside sources. This
technology also enables the appraiser to determine the qualification of the property for
special appraisal for agricultural or timber use.
Personal property (furniture, fixtures, machinery, equipment and inventory) at local
businesses was inspected via on-site visits as necessary. These visits as well as meetings
with business owners included discussions concerning issues affecting various types of
businesses and the personal property of those businesses. Discussions also allowed the
appraiser to explain the rendition process and to answer any questions the taxpayer
may have. The on-site inspections allowed the appraiser to determine the quality,
quantity, and condition of the personal property.
For 2015, the Orange County Appraisal District appraisers were responsible for
appraising approximately 58,000 property accounts. This amounted to an average of
nearly 10,000 accounts per appraiser.
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Beginning in early March of 2015, testing of the district’s appraisal models began.
During this process, the chief appraiser and the deputy chief appraiser prepared reports
comparing the 2014 values against sales which occurred during the appraisal year.
These reports were prepared for all classes of property together and separately,
appraisal district-wide and by school district. Although it was determined that values
had remained fairly static, some change had occurred in the residential Class 3 schedule
and in the garage schedules. The district also measured significant changes in all classes
of manufactured homes. Manufactured homes are divided into four categories based
on quality of construction and style. All four classes of manufactured homes were
reviewed and compared against recent sales and were then changed accordingly for
2015.
Over the appraisal year, the District’s appraisers reviewed land values and compared
them with known sales. Changes to these values were made as necessary. Significant
changes to land values were made in some areas. These were primarily in commercial
areas.
Commercial properties are typically appraised using a combination of the Marshall and
Swift costing service and the income approach. This service is a nationally recognized
appraisal service specializing in commercial properties and is integrated within the
District’s CAMA (Computer Assisted Mass Appraisal) system. Once the improvements of
a property are coded for use, type construction, size, amenities and condition, the
CAMA system calculates an estimate of value which is adjusted for location and date of
appraisal. Each year, the appraiser reviews the appraisal to determine if any of the
variables have changed, if any significant condition factors need adjustment or if any
outside influences should be considered. If necessary, changes are made and a new
value calculated. As the District is able to confirm income and expense data for various
types of commercial properties, market rent and expense schedules are used to perform
a direct capitalization income approach to value. When applicable, the District also
considers a “Gross Rent Multiplier” version of the income approach.
Industrial properties (including improvements and personal property) and minerals are
inspected annually and appraised by the District’s contracted industrial appraisers.
These accounts consist of 1540 industrial and utility properties and 15,796 mineral
properties. Pritchard and Abbott, Inc. are recognized as one of the largest industrial
appraisal firms in Texas who specialize in appraisals for tax purposes. Each year,
appraisers from P&A inspect all of the industrial properties and many commercial
properties with specialized equipment and inventory. This firm is also responsible for
the appraisal of natural resources (minerals) and utilities.
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CALENDAR OF KEY EVENTS
2015-2016
REAL PROPERTY
Sept. Oct.

Nov. Dec. Jan. Feb. Mar. Apr.

May Jun.

Jul.

Aug.

May Jun.

Jul.

Aug.

May Jun.

Jul.

Aug.

Land Analysis
Sales Collection & Valuation
Income & Expense Collection & Validation
Re-inspection (Onsite and/or Pictometry)
New Construction / Discovery
Permits
Mobile Home Parks
Model Calibration
Final Value Review
Jurisdiction Estimates
Notices Mailed
Current Year Hearings
Prior Year Hearings
Rolls Certified

INDUSTRIAL REAL & PERSONAL, UTILITES & MINERALS
Sept. Oct.

Nov. Dec. Jan. Feb. Mar. Apr.

Negociate Appraisal Contrator Contract
Land Analysis
Re-inspection / Discovery
Deliver Estimates of Value
Industrial Values Delivered
Mineral Lease Information Delivered
Mineral Changes Made
Industrial Notices Mailed (by Contractor)
Mineral Notices Mailed (by Contractor)
Current Year Hearings
Prior Year Hearings
Rolls Certified

LOCAL PERSONAL PROPERTY
Sept. Oct.

Nov. Dec. Jan. Feb. Mar. Apr.

Personal Property Inspections
Renditions Mailed
Rendition Processing
Finish Processing Renditions with Extentions
Testing Personal Property Schedules
VIT Monthly Reports
VIT Declarations
Notices Mailed
Current Year Hearings
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Exemption Data
The Orange County Appraisal District is
responsible for the administration of
all property tax exemptions granted
countywide as described in Chapter 11
of the Property Tax Code. The most
common exemptions granted by the
taxing units in Orange County pertain
to homesteads. These exemptions
include mandated homestead exemptions, optional homestead exemptions, over-65
exemptions, disability exemptions as defined by the Texas constitution, optional
homestead exemptions as determined by each entity, Over-65 exemptions, disability
exemptions, disabled veteran exemptions and 100% disabled veteran exemptions.
Other exemptions administered by the district include pollution control exemptions,
Freeport exemptions, charitable organizations, religious organizations, public property
and other miscellaneous exemptions.
Due to the large number of exemptions and the amount of value removed from each
entity’s roll, the appraisal district has developed a process to ensure accuracy of its
exemption rolls. In 2015, the district employees completed an audit of all over-65
exemptions. During this audit, applications with missing information were mailed a
request for a new application and any other required information. Death records were
also reviewed to determine if any owners receiving the exemption were no longer living
and if necessary, acquire the necessary information and place in the surviving spouse’s
name or remove the exemption if it did not apply.
Disability exemptions have also been audited. This was done by requiring current
recipients of the exemption to provide new documentation sowing that they currently
meet the definition of disabled as defined in the Texas Property Tax Code. These
exemptions will be audited again by the district beginning in 2017.
All other homestead related exemptions are reviewed periodically to ensure that proper
documentation is contained in each file and if not, new documentation is required. The
district also has acquired information from the various cities to determine if the owners
of the property receiving the homestead exemption are the same as the person being
billed for utilities. If not, further investigation is made to see if the property is being
rented or occupied by someone other than the owner.
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ORANGE COUNTY
2015 RATE AND EXEMPTION CHART
Homestead
TAXING ENTITY

COUNTY
WIDE

COUNTY
F/M
TOTAL COUNTY RATE

DRAIN
PORT
BRIDGE CITY
ORANGE

CITY

PINE FOREST
PINEHURST
PORT ARTHUR
ROSE CITY
VIDOR

SPECIAL DIST

WEST ORANGE
ESD #1
ESD #2
ESD #3 / Fire #3
ESD #4 / Fire #4
WCID #1

SCHOOL

BRIDGE CITY I.S.D.
LCM C.I.S.D.
ORANGEFIELD I.S.D.

VIDOR I.S.D.
WOC C.I.S.D.

RATE
.54150
.00250
.54400
.10726
.00765
.49920
.70000
.13789
.69799
.79200
.38612
.72900
.42500
.10000
.10000
.06000
.03000
.42371
1.19000
1.43000
1.30000
1.21652
1.42500

2015
20%
20%
20%
20%
20%
20%
20%
20%
20%
20%
20%
20%
0
0
0
0
0
10%
15%
20%
15%
20%

State
Mandated

Over 65

0
3,000

2015
25,000
25,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
15,000
15,000
15,000
15,000
15,000

22,000
25,000
22,000
15,000
20,000
10,000
25,000
5,000
15,000
17,000
10,000
15,000
10,000
5,000
10,000
10,000
0
0
0
0

State
Mandated

Disability

0
0

2015
25,000
25,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
10,000
10,000
10,000
10,000
10,000

22,000
25,000
22,000
15,000
20,000
10,000
25,000
5,000
15,000
17,000
5,000
15,000
10,000
5,000
5,000
0
0
0
0
0

State
Mandated

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
10,000
10,000
10,000
10,000
10,000

The appraisal district currently has two employees who have duel rolls of exemption
clerk and receptionist. These employees have been trained to be courteous to our
customers and to be knowledgeable and fair in their processing of all exemptions. They
also understand that their duty is to follow the Property Tax Code to grant any
exemptions properly applied for and to deny any that do not qualify.
As you can see, all entities in Orange County grant the various homestead related
exemptions mandated by law. The County of Orange, most of the schools and all of the
cities also grant the optional percentage exemptions and allow for the over-65 and
disability tax ceiling (freeze) as allowed by the Property Tax Code. The tax ceilings
prohibit increased taxes on the homestead on existing improvements. Significant new
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structures or additions to existing improvements will cause the ceiling to be recalculated
for the subsequent tax year.
The following charts/graphs show the effect of these exemptions as they relate to the
total value eligible for homestead.

Total Homesteadable Value Loss in the County

Total Homestead Value
Homestead
$439,641,901

Over 65
Disabled Person

$2,227,501,776

$171,124,727

Disabled Vet
$27,830,946

100% Disabled Vet

$6,682,791
$36,409,742
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The following charts/graphs show the relationship between the total market value of the
County and school districts and the value lost to all exemptions and productivity values
(Ag/timber).

Millions

Value Loss Due to Homestead Exemptions by
School District
$2,000
$1,800
$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0

Value Loss Due To Homestead
Exemption
Total Homesteadable Value

Total Market Loss to Exemptions
$9,000
$8,000

Millions

$7,000
$6,000
$5,000
$4,000
$3,000

Total Exempt

$2,000

Total Value

$1,000
$0
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Notice and Equalization Process
On April 15, 2015, the Orange County Appraisal
District mailed all real property appraisal notices to
the taxpayers of Orange County. Industrial and
mineral notices were mailed on May 4, 2015 and
personal property notices were mailed on May 28,
2015. Approximately 75,459 parcels were mailed to
property owners and those with multiple parcels
were mailed together. This was done using a
combination of a mail service for real property, Pritchard and Abbott for mineral and
industrial properties and in-house printing and mailing for personal property accounts.
The appeal deadline for real property was May 31st. Due to the fact that personal
property is given until April 15 to file their renditions and that a mandatory extension of
30 days and a “good cause” extension of an additional 15 days are available, personal
property notices cannot be mailed until after May 15. The appeal deadline for personal
property was June 29, 2015. Many of the industrial properties include inventory and
other personal property which again require a later notice. The appeal deadline for
industrial and mineral properties was June 29, 2015. All of the notice deadlines set by
the property tax code were met by the District.
The District began hearing informal appeals on April 15th. Informal appeals allow the
property owner an opportunity to meet with an appraisal district appraiser and discuss
the appraisal on their property. The owner is given an opportunity to present evidence
to the appraiser and to see how their property was appraised. If an error is discovered
or if evidence is presented that changes the opinion of value, the appraiser has the
ability to make a change to the appraisal. If an agreement is reached between the
appraiser and the property owner, a Settlement Waiver of Protest is signed and the
appeal process is complete. If an agreement is not reached, a formal appeal is signed
and the property owner is scheduled for a hearing with the Appraisal Review Board.
Orange County Appraisal District began providing for on-line appraisal appeals on real
property accounts beginning in 2013. Using this process, the taxpayer is given an
opportunity to file a protest and present evidence to the District for review. The
information is then considered and an offer is made to settle or the taxpayer is informed
that no change will be made and the account will be scheduled for a formal hearing with
the Appraisal Review Board. When compared with the informal hearing process, the
results were very similar but did allow the taxpayer a method to be heard without
having to physically come to the District’s office. For 2015 the district had 149 on-line
protests.
The Orange County Appraisal Review Board (ARB) is a quasi-judicial body appointed by
the Orange County Appraisal District Board of Directors. Members are charged with the
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function of providing an impartial review of the appraisal records prepared by the
District. The ARB is empowered to hear taxpayer appeals through scheduled hearings
for taxpayers who dispute the appraised value, the equality of their appraisal with
similar properties, the application of exemptions and special appraisals and any other
action of the District that may affect taxpayer liability. The ARB members do not work
for the appraisal district but rather, arbitrate between the taxpayer and the District.
The five members of the ARB are appointed by the District’s Board of Directors and
serve two year terms.
The 2015 Appraisal Review Board Members consisted of the following members:
Vicki Bingham
Jerry Windham
John Martin
Weldon Townsend
Formal appeals for tax year 2015 began on May 19, 2015. A total of 12 hearing days
were scheduled and 1375 formal protests were placed on the ARB calendar to be heard.
The results of the 2015 appeals process are as follows:
Results
Closed to open formal

Formal

Informal

Online

Total

0

175

13

188

52

4

33

89

Clerical error

6

4

1

11

Appeal denied

29

0

0

29

No Action

17

619

38

674

No Show

182

0

0

182

Withdrew

124

111

0

235

84

89

0

173

CAD Change/SW

566

996

15

1577

ARB No Change

158

0

0

158

ARB Change

160

0

0

160

1378

1998

100

3476

Cancelled

CAD No Change/SW
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Public Service
The Orange County Appraisal District strives to provide the taxpayers and taxing entities
of Orange County an open and honest appraisal district. This has been accomplished in
part, by providing timely and important press releases to the media regarding appraisal
operations and deadlines as well as through the use of the District’s updated website:
www.orangecad.net.
The Chief Appraiser, Michael “Mike” Cedars volunteers to speak on various topics
pertaining to the operations of the district as well as topics of interest to senior citizens,
service organizations and public entities. Recent topics have included: general
operations, exemptions, protest procedures and new legislation. This has given these
citizens an opportunity to put a “face” with the appraisal district and an opportunity to
ask questions one-on-one. The Chief Appraiser has also been involved with several
service organizations such as Rotary, United Way, Red Cross and Little Cypress –
Mauriceville Education Foundation in an attempt to involve the District as part of the
community.
The District’s employees are also involved in several public service activities outside of
their day-to-day job related duties. Our employees are involved in helping to meet the
goal set for United Way contributions, by collecting Christmas gifts for children whose
families are unable to provide for them, and
participate in the American Cancer Society
survivor walk as well as the Granger Chevrolet
5K run for United Way.
The District is also extremely proud of the
quality service provided by our employees to
our customers, the taxpayers and the taxing
units. Our employees consistently go aboveand-beyond to provide a courteous and helpful
atmosphere. It is not uncommon to be given
thanks and praise by our customers for
outstanding service provided by employees.
The District maintains a close relationship to the entities and makes a point to be
present at meetings when requested. Reports involving litigation are prepared and sent
to all entities at least twice per year. During the entities budget process, the District
sends the estimated appraisal information as early as possible while also doing its best
to ensure accurate estimates.
As soon as the appraisal roll is certified, the information is presented to the Tax
Assessor-Collector so that effective tax rates can be calculated. The Chief Appraiser also
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makes himself available to answer any questions from the Tax Assessor-Collector or
from the entities concerning the roll. Our office also provides an employee to be
available to assist the tax office personnel during peak times of the collection season.
Because the District and the tax office are located miles apart, having a district
employee at the tax office allows a taxpayer to apply for homestead exemption or get
questions answered without having to leave to visit the appraisal district and then
return to pay their taxes.
Orange County Appraisal District completely redesigned its website for 2015. The new
website allows the district to inform visitors of current news and events, job openings
and other items of interest as well as enabling them to search for property information
using owner name, property address or account number. Maps and aerial photography
is also available and is easy to access. Our new website offers:



















Contact information
General Appraisal District information
News and alerts
Board of Directors information
Appraisal Review Board information
Staff members contact information
OCAD annual report
Forms and exemption information
Calendar information – Tax Code Calendar and Holiday Calendar
Taxpayer Information
o Tax Code
o Tax Rates
o Tax Records/Payments
o Reappraisal Plan
o Business Personal Property Depreciation Schedules
o Capitalization rate for Low Income Housing
GIS Information – maps
Property Search
On-line Protest Portal
Exemption information
Frequently Asked Questions
Complaint procedure information
Contact Information

The website is reviewed several times annually to update information as necessary and
to add items that might be of interest to users.
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Accomplishments
2014– 2015 was a busy time for the Orange County Appraisal District. Several changes
put in place by the Legislature were implemented and the results were published. Due
to the hard work of the District’s employees, we met or exceeded all requirements.
2014-2015 Methods and Assistance Program
In 2009, the Texas Legislature enacted a new law that required the Comptroller of Public
Accounts to review appraisal districts every two years. The reviews inspect the
governance, taxpayer assistance, operating procedures and the appraisal standard,
procedures and methodology of each appraisal district. Mandatory requirements for
each appraisal district include having up-to-date appraisal maps, having property
inspections match the District’s records, requiring written procedures, being able to
reproduce the values using the procedures and appraisal records and the ability to
timely produce requested data. The requirements were made up of over 78 items,
many of which had multiple parts to each question.
To acquire an “Exceeds” score, the District must receive a rating of over 100%. Orange
County Appraisal District not only met the requirements but exceeded them in all
possible categories.
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Property Value Study
The Orange County Appraisal District has worked diligently to ensure that our values
consistently meet the requirements of the Texas Comptroller’s Property Value Study.
This test of the district’s values is performed every even-numbered year and as of the
last study, the district has never been found to have values outside the required
confidence intervals. The next property value study will be performed in 2016.
Educational Requirements
The Orange County Appraisal District has been fortunate to maintain an appraisal staff
that are all licensed by the Texas Department of Licensing and Regulation and
designated as Registered Professional Appraisers. New licensing requirements
mandate that these appraisers maintain a minimum of 30 hours of training in any given
year and must be recertified every two years on the anniversary date of their original
certification. The District’s Board of Directors has ensured that the budget includes
adequate funding to allow for the required training. In addition, requirements
contained in the Methods and Assistance Program audit call for additional training of
non-licensed employees in the area of public service and records retention. All of these
requirements have been met or exceeded.
Deadlines
The Texas Property Tax Code requires that several important deadlines be met each
year. These include: 1) Preliminary estimates; 2) Appraisal Review Board approval of the
appraisal roll; and 3) Certification of the appraisal roll. OCAD has met all deadlines in
each of the past 10 years.
Open-Space Special Appraisal
The District has worked in conjunction with the Agricultural Committee to determine
guidelines for the various types of agricultural uses of property in Orange County. These
guidelines were used to question property owners who had applied for the special
appraisal in previous years but did not fall into the guideline criteria. The property tax
code allows the Chief Appraiser to require new applications when warranted and
properties that were outside the guidelines were required to reapply
Over the past year, the District’s mapping department has worked to provide digital
maps showing all properties currently receiving either open-space or timber appraisal.
USDA soil types are also shown. As lease information is acquired, the properties under
lease are shown on the maps as well.
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For more information, visit our Website:
www.orangecad.net

For additional copies write:
Tahia Washington, Office Manager
Orange County Appraisal District
PO Box 457
Orange, Texas 77631
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